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CASTLEDON SCHOOL ACADEMY TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020
The trustees present their annual report together with the accounts and independent auditor's report of the
charitable company for the year 1 September 2019 to 31 August 2020. The annual report serves the purposes of
both a trustees' report, and a directors' report under company law.
Structure, governance and management
Constitution
The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
company was incorporated on 5 February 2015. The company registration number is 09425197.
The trustees of Castledon School Academy Trust are also the directors of the charitable company for the
purposes of company law. Details of the trustees who served during the year are included in the Reference and
Administrative Details on page 1.
Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.
Trustees' indemnities
The Academy through its Articles has indemnified its Trustees to the fullest extent permissible by law. During the
period the Academy also purchased and maintained liability insurance for its Trustees with the Risk Protection
Arrangement.
Method of recruitment and appointment or election of trustees
The management of the academy is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association.
New Trustees will be appointed to the Board by the existing trustees for a period of four years from the date of
their initial appointment. At the end of their four year term, retiring trustees are eligible for re-election for a further
term. Parent trustees remain on the board for the period of their appointment, even if their son or daughter has
left the school, but must thereafter retire or be appointed in an alternative trustee role.
Policies and procedures adopted for the induction and training of trustees
Trustees are drawn from the local community being either parents of guardians of pupils and students at the
school or others that have shown an interest in the future wellbeing of the School and its pupils. Recruitment is
through a combination of approaches to individuals with known skills and by wider communications to those
within Essex.
The Trust is committed to providing adequate opportunities for trustees and governors to undertake and receive
suitable training to enable them to perform their role effectively. To this end the trust purchases a governance
support and training service from an external provider. The trust has an induction policy which sets out the
induction programme for new trustees. The induction programme includes a tour of the academy, meetings with
students and staff, and provision of policy and procedures documents that are appropriate to the role they
undertake.
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Organisational structure
The trustees have responsibility for setting and monitoring the overall strategic direction of the charitable
company and approving decisions reserved to trustees.
The trustees meet as a board at least three times each year. All decisions reserved to the trustees are taken by
the board as a whole.
The Headteacher is the Accounting Officer and works closely with the other trustees and the senior staff of the
academy.
The day-to-day management of the academy rests with the Headteacher who has overall responsibility for the
Academy. The Headteacher is responsible for establishing a senior leadership team (SLT).
The SLT line-manage the Academy's staff which includes: Phase Leads, Subject Leads, Teachers, HLTA's,
Learning Facilitators, Administrative, Site, Technicians and Therapeutic staff.
Each year the SLT meets to prepare an Academy Development Plan (ADP) and this is subsequently presented
to trustees for consideration, challenge and approval. The ADP details strategic aims and academic targets as
well as initiatives to further develop the academy community. An objective of the SLT is to ensure all-round
excellence within the academy and the best possible education for the students as well as good working
conditions for staff. In addition, consideration of activities and facilities provided for the wider community are also
included within the ADP. Once agreed, management has responsibility for delivering the plan and reporting
progress on a regular basis to the Board of Trustees.
Co-ordinated with the objectives of the ADP is the annual financial plan, budget and asset management plan
which is the responsibility of the Head teacher and the Business Manager. The plan and budget are presented to
the Trustees for consideration, challenge and discussion. Once approved, the Business Manager monitors
income, expenditure and capital spending and regularly reports the financial status to the Head teachers and
Trustees.
Arrangements for setting pav and remuneration of kev management personnel
The board of trustees is responsible for establishing the overall guidelines for pay and has specific responsibility
for setting the remuneration of the Headteacher (Accounting Officer). In doing so the board takes advice from a
specialist HR advisory company who ensure that remuneration is in line with the nationally agreed Teachers Pay
and Conditions, and the trust's own pay policy. Executive leaders pay is regularly benchmarked against similar
roles in the public sector to ensure value for money, the Headteacher is paid within the group size range for the
academy.

Trade union facility time
The trust does not employee any members of staff who are trade union officials that require trade union facility
time.
Related parties and other connected charities and organisations
Castledon School Academy Trust is a member of ESSET (Essex Special Schools Education Trust), a group of
special schools across Essex whose aim is to progress & develop special education across the County.
Friends of Castledon School is a charity whose objectives include the advancement of education of pupils of the
school by assisting with the provision of facilities for education; a contribution of £40,308.77 raised by Nicola
Rutherford, fundraising consultant on behalf of Friends of Castledon School was used to complete the fit-out of
the Library Bus.
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Engagement with employees (including disabled persons)
The trust recognises the importance of engaging with its workforce. Employee engagement and well being is
essential in ensuring the success of the trust. The trust therefore strives to maintain open communication
channels between management, teachers and support staff. The management teams regularly engage with the
workforce both formally and informally, examples of this include;
Phase meetings
Business meetings
Emails
Performance management reviews
Non-pupil days where the trust's vision, values and development plans can be shared
Staff meetings
Training sessions
Workshops
Wellbeing committee
Staff representation on the governing body
Castledon School Academy Trust as a responsible employer, ensures that pay and benefits are fair and in line
with government policy. The trust also ensures health and safety and well being of all its employees.
The trust is committed to promoting equal opportunities in employment. All employees and job applicants receive
equal treatment regardless of age, disability, gender reassignment, marital or civil partner status, pregnancy or
maternity, race, colour, nationality, ethnic or national origin, religion or belief, sex or sexual orientation. No job
applicant is asked to disclose their disability until a formal offer has been made.
Any employee that is disabled or becomes disabled, is encouraged to tell the trust about their condition so that
the trust can support them as appropriate and make any reasonable adjustments to support them in overcoming
or minimising the difficulty. The trust monitors the physical features of its school premises to consider whether
the site layout might place anyone with a disability at a substantial disadvantage. Where the trust is able to, it
takes all reasonable steps to improve access.
Objectives and activities
Objects and aims
The objectives and aims for which the charitable company was established are set down in the governing
document as follows:
• To advance for the public benefit education in the United Kingdom, in particular but without prejudice- to
the generality of the foregoing by establishing, maintaining, carrying on, managing and developing a
school specially organised to make special educational provision for pupils with Special Educational
Needs ("the special school"); and
• To promote for the public benefit of individuals living in Wickford and the surrounding area who have
need by reason of their age, infirmity or disability, financial hardship or social and economic
circumstances or for the public at large the provision of facilities for recreation or other leisure time
activities in the interests of social welfare and with the object of improving the condition of life of the said
individuals.

Objectives, strategies and activities
Our School and College Vision is to be a Centre of Excellence for SEN by:
• Being a leader in our field, allowing each learner to unlock their potential for adulthood
• Comprehensive expertise amongst colleagues, creating SEN support and a training centre that impacts
the immediate and wider community
• Having a well-resourced environment to facilitate a curriculum offer that meets the social, emotional and
academic needs of pupils with complex needs
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Public benefit
The Academy provides educational services to all children with appropriate needs in the local area. The trustees
have complied with their duty to have due regard to the guidance on public benefit issued by the Charity
Commission in exercising their powers and duties.

Strategic report
Achievements and performance
Achievements 2019-2020
Achievements this year include;
• Delivery of the library bus to enhance the reading provision
• Successful CIF bid - circa £1.1m
• Increase in expertise and number of trustees
• Improved clerking and HR
• Improved accuracy in financial reporting
• Clear KPIs in place
• Additional healthcare provision in place for staff to improve wellbeing and attendance
• Designs finalised and contractors appointed for Music Studio
• Reduction in overall SLT costs
• Development of a distributed middle leadership model
• See impact of COVID within the ADP section of this report
• Improvements in recruitment using agency staff to ensure adequate staffing across the year
• Delivering restorative conversation workshops at a SEND conference to 100 people (Senior
leaders and CEO's)
• Improved catering provision as a result of switching from in house provision to use of Ashlyns
• Introduction of skills based curriculum saw students improve their abilities in team building, staying
positive and aiming high by 20% against a suggested increase of 6.6%.
• Introduced an Achieve Qualification 20/21 to the Employability program. Students will leave us
with a business recognized qualification in 'Personal Development and Employability' from the
Princes Trust.
• Links were built with ECC in regards to work placements that continue to strengthen this year,
possibly linking to a permanent provision presence in the community
• We enrolled 10 new employers in our work placement program and two students secured job
offers from these links
• The majority of students to leave us last year have secured onward destinations and clear
pathways to progression
• Google learning platform more widely used within the academy

Impact of COVID
• Online learning hub created
• Equipment lent to families to access learning
• Packs of resources sent home weekly
• GOOGLE Meets used to promote students social contact
• Development of staff to GOOGLE school including staff training and purchasing technology
needed
• Supporting parents with home learning with regular phone calls.
• Home visits to most vulnerable
• Increase in anxiety among staff working with children as a result of the pandemic
• Staff wellbeing focuses regular support for those shielding and contacts list developed for
essential supplies
• Impact upon learning and progress, in particular where individual therapies were not possible
• Attendance adversely impacted due to COVID 19 & progress on PLI's
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Our 6th Form College Motto is: Unlocking Potential for Adulthood
The latest OFSTED report provides an accurate reflection - the key headlines are outlined below;
• Leadership is aspirational and outstanding and has enabled the school to successfully build on
excellent practice from previous years
• Leaders ensure that pupils' welfare is paramount. Staff provide outstanding support because of
their detailed understanding of pupils' often complex needs
• Pupils develop strong personal, social and emotional skills that help them to become confident
and enthusiastic learners
• Leaders have ensured that opportunities for pupils' spiritual, moral, social and cultural
development are woven successfully throughout the curriculum
• Pupils develop as confident individuals. They talk maturely about life in modern Britain, diversity,
equality and current affairs
• Leaders have carefully designed a curriculum to successfully meet the needs of the pupils.
Leaders consult with parents, carers and pupils to adapt learning to meet pupils' ever-changing
needs
• The highly effective leaders of the 16 to 19 provision ensure that students access a range of
valuable experiences that help them become more independent, improve their life chances and
prepare them for their next stage
• All staff contribute to the strong safeguarding culture. They are acutely aware of pupils'
circumstances and provide support swiftly
• Pupils receive comprehensive advice and guidance on how to keep safe. Pupils say that they feel
safe and that they can talk to an adult in the school if they have worries or concerns
Pupils' behaviour is outstanding. They are very polite and respectful to each other and to adults.
They socialise well at breaktimes and develop strong friendships
• Most teachers plan work to successfully meet pupils' individual targets. Pupils make strong
progress over time
• Leaders check what pupils know and can do when they first start at the school. Leaders monitor
pupils' progress against their aspirational targets. Most pupils are on course to meet their personal
learning intentions
• Leaders are successfully equipping new staff with the specialist skills required to match the
consistently high standards in teaching, learning and assessment seen elsewhere
• While staff have had some success in engaging parents in their child's development and learning,
they recognise that there is still more to do and they have firm plans in place to develop this
aspect of their work further
What does the school need to do to improve further?
• Improve the quality of teaching and learning and pupils' outcomes by continuing to: - develop new
staff by sharing the excellent practice already in the school
• Strengthen partnerships with parents so that they can support their children at home using the
strategies for independent learning taught at school
The full OFSTED report can be accessed httpsi//reports.ofsted.qov.uk/provider/25/141765
ADP objectives 2020 - 2021
• To improve the quality of teaching and learning and pupils' outcomes by continuing to develop new staff
by sharing the excellent practice already in the school. All teaching is at least good across the academy
• Strengthen partnerships with parents so that they can support their children at home using the
strategies for independent learning taught throughout the academy
• To develop the physical, emotional, financial, and social wellbeing within our community.
Strategies used by SLT to focus on these areas to year end 2019 and Term 1 2020 include:
• Phase leads and subject specialists put in place
• Curriculums updated and re-written to ensure progression throughout and across phases
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•
•
•
•
•
•
•

New RSHE curriculum implemented
Careful timetabling to maximise use of shared and specialist spaces
Daily phonics
Using subject specialists to teach more widely across the academy (in key stage 3 upwards)
Team teaching
Mentoring new teaching staff
Learning walks to gather data on environmental issues, communication, support strategies in
place to develop independence, teaching and learning, questioning, allocation/management of
staff
• Comprehensive induction program
• PSD targets brought in line with EHCP outcomes to ensure meaningful analysis which can feed
into targeted support and interventions
• Students re-baselined on return to school

Significant spends on grounds and maintenance have been:
• Completion of works to cover the quad area to form a multi-use area for either break out spaces,
meeting space, therapy space or classroom space and PPA space
• All main school building classroom lighting improvements
• Rendering to art room and water tower
• Lower school classroom refurbishment
• Lower school break-out room refurbishment
• New staff toilets
• Doors and air conditioning added to provide a purpose built hall for PE. This is a positive knock on
effect on Lifeskills and PE
• Moved internal doors to provide safe, functional Primary wing
• Completion of Library Bus
• Window graphics to allow privacy in offices and classrooms
• Additional PPA space to help maintain social distancing between bubbles
SEN HUB - Outreach and Inreach
As part of the Billericay Teaching Alliance, Castledon developed and participated in delivering a local
SEND conference hosting representatives from over 70 schools. Our Speech and language therapist
presented sessions on restorative conversations, an approach to support students reflect on and
address choices that have led to crisis. The Family Inclusion Team and Merrylands school, a primary
Autism HUB supported by Castledon, exhibited support strategies at the market place. A former pupil
who has gone on to develop his own sensory experience training on a bus also supported Castledon at
the conference and attended Castledon to deliver an assembly and inspire the current students.
Subsequent requests for Inreach at mainstream schools for training and observations of pupils, upskill
teachers and support staff in a variety of strategies including TEACCH to promote independence,
attention and lengthen time on task. Blanks questioning, a method of questioning to enable access to
learning.
Castledon also supports Inreach and have encouraged visits for a number of SCITT students and
supported student teachers on their placements.
Regular meetings were held at Merrylands, our linked Primary school with an autism Hub. Support is
well received and Castledon were part of the HUB review by the local authority SEND Strategy
partners. The report is to be published soon.
Our secondary HUB, Bromfords, sent 4 students for their work experience, an invaluable placement for
those students who would not otherwise access an opportunity in the community.
Our speech and language therapist spends one day a week supporting the Hearts Academy Trust schools.
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School Update • Primary (Years 1 • 7. two Year 8 pupils held back)
Cohort - 67 students, 15 girls 152 boys, 24 Pupil Premium
In September Primary phase was 5 classes. Due to complexity of new intake and supporting staff
progression, an additional class was set up at Christmas to improve staff/pupil ratio, reduce behaviour
incidents and create a class structure that supported pupils to reach their potential. Term 1 - 131
behaviour incidents were reported for 9 children. Term 2 59 incidents for 13 children.
Strengths within the department, evidenced through learning walks include:
• Relationships with parents - Parent events now regular and very well attended. 99% attendance at
Primary Christmas show
* Questioning to develop thinking skills
* Calm, organised environment
* Differentiated visual support systems
• The teaching of reading through RWI phonics
* Individual approaches to promote positive behaviour - reduced timetables, 1:1 support, TEACCH
approach
• Recognition of targets and achievements
• Staff progression - NQT successful completion, UQT given new class, 5 Apprentices
• Collaboration
Curriculum developments:
* Phonics working well for all classes first thing in morning (Years 1-5)
• Carousel approach inclusive of EYFS play based learning vital for first class to develop key
behaviour for learning
• Colourful semantics now being used appropriately to support learning.
• Standardised Hot Write templates put in place to be able to more easily assess and moderate less
able. Pack of exemplars being produced to ensure consistency in what teachers are looking for at
various key skill levels.
* Topics and Lifeskills scrutinies highlighted some statutory elements not being taught. Revealed
overlaps in science lessons across key stages. Curriculum Map updated to include mandatory
requirements and ensure skills progressive. Some justification for adapting learning to take account
of current affairs and class difficulties.
* Daily Countdown - 20 minute maths booster is missed. Increase in maths lessons from 3 to 4 with
one focused on time and money now in place.
• Missing music as a standalone subject due to a lack of physical space, this needs to be put back
into the curriculum as buildings are developed. Art now being taught as part of topics in key stage 3.
* Highlighted possible area for teacher workload reduction and to remove duplication in effort. Project
to review learning objectives and success criteria (WILFs) required. Will have a positive impact
upon the parent online tool EFL.
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School Update - Secondary fKS 3 and 4)
KS3 - Cohort - 54 students, 20 girls / 34 boys - 25 Pupil Premium
Achievements:
• Purchased books from charity shops and sold for World Book Day. This gave students more
awareness of reusing books, developed their social skills, and their money skills in a real-life setting.
• KS3 boys gold at SESSSA cross country championships and KS3 girls came third winning bronze.
• In the SESSSA Football Championships, we won trophies in the age groups 6-7 and 8-9
Developments:
• Developing use of fresh start and Read Write Inc reading programme as well as encourage a love
of reading through up to date resources and staff development
• Library bus delivered during August (Year 7 catch up funding)
• Data shows that all groups making expected progress with their reading (including pupils in receipt
of PPG)
• Data suggests girls mathematics is an area of development
• Introduction of White Rose Maths at end of the academic year
KS4 - Cohort - 42 students -11 girls / 31 boys - 32 Pupil Premium
• All students take English, Mathematics, P.E. and Lifeskills qualifications
• Then able to choose from a variety of other options including; Art, Vocational Yoga, Bike
Maintenance, Musical Theatre, Painting and Decorating, Enterprise, Cooking & Make-Up
• 26 school leavers at the end of the year - 21 went on to Castledon sixth form
Exams and qualifications
Functional skills
English

Maths

Entry 1
Entry 2
Entry 3

6

8

6
3

12
3

Level 1

7

-

Gateway

Entry 1
Entry 2

English
4
-

Certificate in Independent Living Entry level 3 = 4 students
E-safety Entry Level 3= 7 & Level 1 = 11

Maths
1
2

CASTLEDON SCHOOL ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020
Other achievements:
• KS4 made items for the Christmas Market, voted for a charity for the money to go to, and used their
social skills to sell items.
• Six students from KS3/4/5 achieved the Jack Petchey Award - a scheme which recognises
outstanding young people aged 11-25 who have gone above and beyond to achieve. They received
their Awards at the Towngate Theatre in Basildon in November
• KS4 boys team won gold in SESSA Sports Cross Country competition and KS4 girls came second
winning silver
• KS4 finalist in the SESSA football tournament
Sixth form Update
There were 64 sixth form students on roll over the academic year. 13 girls / 51 boys
Curriculum
16 pupils undertook the life skills pathway. These pupils are working within entry 1 - entry 3 and have a
curriculum which is community-based. This includes weekly input for travel training working with Essex
Travel Training, Sport in the Community, Skills Builder (employability course), Vocational tasters.
English, Maths, other college provision tasters for year 14 students and Community placements
including supported work experience.
2 students undertook the academic pathway. One student is studying BTEC level 3 in Retail and
Business studies through Bromfords having completed their level 2 BTEC the previous academic year.
46 students studied vocational pathways; this includes courses such as;
• Gateway Level 1-2 Sport
• Gateway bike maintenance, animal care, horticulture, painting and decorating, beauty
• BTEC home cooking skills and Gateway in Hospitality and Catering
• Young Enterprise
• RLSS lifeguarding and lifesaving
• Mechanics (via Rally Motor Sports)
• Sport in the community (Wickford Leisure Centre)
• BTEC/ Gateway in Art
• Photography Level 1-2
• Skills Builder Program
• Work Placement
• Functional Skills Entry 3 - Level 2 and GCSE Maths/English
• Level 1 Music
Level 2 achievements were: 1 student in photography, 4 students in IT users, 1 student in Maths and 3
students in English.
We also received the news that one student recently passed their driving test and theory and practical.
Qualification development
Moving forward with middle leaders the range of exam boards and qualifications for the sixth form has
been reviewed with an adaptation of Pearsons BTECs for some vocational qualifications and Science
added to the curriculum for September 2020.
We have also introduced a new employability program through the Princess Trust throughout key stage
4 and 5 to develop more employment skills building. This means that all students will now leave with a
qualification in personal development and employability which is recognised by employers.
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Students who have left Castledon have gone on to the following this academic year:

Students

Provision

3

USP - SEEVIC

Course
Sport Sciences
Sport Coaching
Pathways

5

Social Care

Papworth
Dis4u
Salvation Army Tea Rooms

3

South Essex College

Pathways

2

South Essex College

Supported Internship

7

South Essex College

Media
Beauty
Engineering
Art & Design
Creative media
Childcare
Culinary Skills

2

Chelmsford College

Hospitality
Extended Learning

1

Writtle University
College

Animal Sciences
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Community Projects and Work Placement
Community projects run at the sixth form this academic year include; Wat Tyler, Lauriston Farm and
Papworth Trust, 64 students have attended weekly community placement at Wat Tyler, 12 at Lauriston
Farm and 6 students attend weekly at Papworth Trust.
We currently have three cafes run by students in the community; Poppies Cafe - Downtowner, Ely House
and St Andrews Church. A new Poppies enterprise cafe is in the development to be hosted at Northlands
hub, Basildon and the St Andrew church will be developed into a retail cafe.
We have worked with a range of local and national employers for work placements including; Orca Diving,
Barley Lands, Motivated Minds. George Hurst Centre, Horse Sanctuary, Tip Tree Cafe, Basildon Council,
Cancer Research. Local Nurseries. Salvation Army, Basildon Sporting Village, Gateway Radio,
Entertainer toy store, To Moon and Back.
Work placements are attended weekly by all students. We are looking to expand our employers to include
hairdressers, IT and digital and develop our links with construction to meet the local employment demand.
100% of students at the sixth form during this academic year accessed a regular work placement and had
regular input from agencies and charities to support their post 19 options. Agencies include; Advice Store,
Career-ready, Signpost, Department of Work and Pensions, Princes Trust, Realise futures, Essex County
Council and IAG (Information Advice and Guidance).
Facilities
Having secured planning permission for 6 buildings including a single classroom teaching block,
bungalow for lifeskills, new greenhouse, male and female changing rooms (for PE and vocational
learning) and an outbuilding for vocational learning, development of the single classroom teaching block
commenced over the Summer break. Commencement of works was delayed pending the confirmation of
a S77 Notice from the Secretary of State for Education. Completion is expected in Spring 2021. Friends of
Castledon School continues to raise funds for the delivery of the remaining buildings in this development.
The Trust successfully bid for Condition Improvement Funding from The ESFA for a new teaching block in
June 2020, in order to address the current overcrowding. The project is expected to start in January 2021
with completion in July 2021
The Headteacher is currently looking at a number of further initiatives to develop the site and increase
capacity.
General Update
The school explored moving away from a Single Academy Trust to a Multi Academy Trust. A decision was
reached in September 2019 to cease pursuing this goal to allow recent changes to leadership to embed
and establish the future direction of the academy, with a commitment to consider whether a multi
academy trust would be beneficial in 12-18 months.
The Headteacher and trustees have reviewed the schemes of delegation to ensure accountability and
roles are more clearly defined.
The Headteacher has also approached a number of potential members and trustees. Governors and
members will need to take an active role in establishing a well-constituted board of trustees and members
given the decision to remain a single academy trust for the coming academic year.
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Key Performance Indicators
The Trust's Key Performance Indicators identified by the Trustees are:
• Pupii attendance
• Staff attendance
• Staffing costs per pupil divided into teachers, classroom support staff and other support staff
• Percentage of pupils in receipt of pupil premium
• Expenditure on resources
Trustees have recently agreed these KPI's and annual figures will be reported moving forward.
The final KPI's for this period were as follows:
•

Pupil attendance - 95%

•

Staff attendance - 98%

•

Staffing costs per pupil divided into teachers, classroom support staff and other support staff

•
•

Percentage of pupils in receipt of pupil premium - 64 pupils out of a total of 158 eligible pupils
in KS1- 4 (41%)
Expenditure on resources

Going concern
After making appropriate enquiries, the board of trustees has a reasonable expectation that the
academy trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason, the board of trustees continues to adopt the going concern basis in preparing the
accounts. Further details regarding the adoption of the going concern basis can be found in the
statement of accounting policies.
Financial review
The Trustees are satisfied with the financial performance in the period. Total incoming resources in the
period were £3,563,602 (2019 - £3,277,823), which includes capital grants of £10,581 (2019 £26,792). Total resources expended totalled £3,558,079 (2019 - £3,445,310). The funds carried
forward totalled £9,510,202 (2019 -£9,610,679) which is split between an Unrestricted Fund of
£197,045 (2019 - £201,904), a Restricted General Fund of £302,886 (2019 - £153,142), a Restricted
Fixed Asset Fund of £10,871,271 (2019 - £10,824,583) and a Restricted Pension Fund in deficit to the
amount of £1,861,000 (2019 - £1,569,000).
Reserves policy
The Academy has a policy of keeping free reserves sufficient to cover at least one month of overheads.
Investment policy
Funds held by the Academy Trust are invested in low risk products to maximise interest while ensuring funds are
available for use as required.
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Principal risks and uncertainties
The Trustees have identified the following key risks to the Academy:
• A drop in student numbers would result in lower funding levels
• The local authority controls admission to the Academy. A reduction in referrals could have an impact on
funding as described above. At the present time the Local Authority is unable to meet demand for places
in special schools and there is great pressure for the Academy to take additional students. This could
compromise the learning and safety of the community.
• The Academy is exposed to fluctuations in Government funding. Indicative funding levels from the
Education Funding Agency are monitored to ensure that short to medium term obligations can be met
and any changes in funding can be managed to protect the Academy.
• Along with other state schools and many other public bodies, the Academy is exposed to fluctuations in
the value of the Local Government Pension Scheme. The Scheme is presently underfunded and the
Academy is paying additional contributions into the scheme with the aim of eradicating the deficit over a
20 year period. The amount being paid could either increase or decrease in line with market conditions.
The Business Manager and trustees monitor the situation and consider the additional amount payable to
be affordable at present and have a reasonable expectation that the situation will remain affordable in
the short to medium term.
• If the Academy were to experience significant changes in staffing due to retirement or progression, there
is a risk that the Academy could become exposed and underperform. The SLT and trustees monitor
staffing levels through the Headteacher and are satisfied that adequate succession planning is in place
to mitigate this risk.
• The Academy is undergoing a significant increase in pupil and student numbers. To meet the learning
needs, additional staff members have been recruited and recruitment will continue. The increase in
pupils places additional burdens on the SLT to integrate staff into the ethos of the Academy without a
risk to the performance of the teaching staff.
• With rapid advances in technology, there is the possibility that the Academy could be challenged to keep
up with the pace of change. The Academy strives to provide students and staff with good quality
equipment and employs relevant staff to maintain the capability of the Academy to meet student and
staff needs for an up-to date IT infrastructure.
• The current presence of the Covid-19 virus may impact pupil progress as opportunities for pupils to
engage with a wider community and access a diverse curriculum are more limited. In addition, the trust
may be at risk of closure should the number of Covid-19 cases rise to a concerning level.
Fundraising
The Academy is supported by Friends of Castledon School, a registered charity whose objects are to advance
the education of the pupils of Castledon School. All fundraising is carried out through Friends, in support of
projects identified by the Academy. Friends of Castledon School uses the services of a professional fundraiser
and has the appropriate service level agreement in place to ensure standards are met. The Trustees of Friends
of Castledon school monitor fundraising activities and report on an annual basis. Neither Friends of Castledon
School nor its agents actively identify and approach individual members of the public for donations. The Trustees
annual meeting would review the process for dealing with complaints, if such a situation were to arise.
Plans for future periods
• Completion of the single classroom block together with the multiple classrooms CIF project block
• The Local Authority is considering a number of options for further expansion
• The academy is exploring a second site in South Woodham Ferrers, the Chetwood centre as a
possible
primary or sixth form provision due to overcrowding on the current site

CASTLEDON SCHOOL ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020
Auditor
In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditor is unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.
A resolution proposing that Rickard Luckin Limited be reappointed as auditor of the charitable company will be
put to the members.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on
V/.jLX... and signed on its behalf by:

P Chambers
Chair

S Holliday
Headteacher
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CASTLEDON SCHOOL ACADEMY TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020
Scope of responsibility
As trustees we acknowledge we have overall responsibility for ensuring that Castledon School Academy Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.
The board of trustees has delegated the day-to-day responsibility to the Head teacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Castledon School Academy Trust and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.
Governance
The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 3 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:
Trustees
Dr O Adeeko (Resigned 13 February 2020)
K Wallace (Resigned 12 October 2020)
P Chambers (Chair)
Revd J Freeman (Resigned 17 November 2019)
Ms H Gray
S Holliday (Headteacher)
Ms F Foote (Appointed 7 October 2019)
J Shaljean (Appointed 29 April 2020)
AJ Hattam (Appointed 29 April 2020)

Meetings attended

Out of possible

1
3
3
1
2
3
3
1
1

1
3
3
1
3
3
3
1
1

Financial management reports have been produced on a monthly basis and shared with all trustees via the
Governor portal for review. Trustees have the opportunity to question all reports. Conversations have been
ongoing between trustees and the headteacher throughout the year, including scrutinising the current financial
position.

Review of value for money
As accounting officer, the Head teacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.
The accounting officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where available. The accounting officer for the academy trust
has delivered improved value for money during the year by:
• Managing the financial income of the school to provide quality education for all pupils and assessing the
effectiveness of resources including staffing and premises.
• Ensuring the needs of every pupil in the school are met by continual development of the curriculum and
investing in high quality resources that meet the needs of our pupils and the curriculum. The school has
maintained a suitable staffing structure who benefit from high quality Continual Professional
Development opportunities, in order to improve delivery on the curriculum, whilst observing best value
at all times.
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CASTLEDON SCHOOL ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020
The purpose of the system of internal control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of Internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Castledon School Academy
Trust for the period 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and
accounts.
Capacity to handle risk
The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2019 to 31 August 2020 and
up to the date of approval of the annual report and accounts. This process is regularly reviewed by the board of
trustees.
The risk and control framework
The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:
• comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;
• regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;
• setting targets to measure financial and other performance;
• clearly defined purchasing (asset purchase or capital investment) guidelines;
• identification and management of risks.
The board of trustees has considered the need for a specific internal audit function and has decided to appoint
EES for Schools to undertake an internal controls evaluation service.

The role of SBM Services Ltd includes giving advice on financial matters and performing a range of
checks on the academy trust's financial and other systems as directed by the board. In particular, the
checks carried out in the period included;
• Reviewing payroll, purchasing and income procedures and controls
• Reviewing central trust governance arrangements
• Reviewing budget setting and monitoring procedures
• Inventory and Fixed Asset Management

Review of effectiveness
As accounting officer the Head teacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:
•
•
•
•

the work of the Internal Controls Evaluation Service from EES;
the work of the external auditor;
the financial management and governance self-assessment process;
the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework.
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CASTLEDON SCHOOL ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020
The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the finance and general purposes committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.
Approved by order of the board of trustees on ..^S./.\ J..2rrX

... and signed on its behalf by:

K IVU»
P Chambers
Chair

S Holliday
Headteacher
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CASTLEDON SCHOOL ACADEMY TRUST
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020
As accounting officer of Castledon School Academy Trust, I have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under
the funding agreement in place between the academy trust and the Secretary of State for Education. As part of
my consideration I have had due regard to the requirements of the Academies Financial Handbook 2019.
I confirm that I and the academy trust's board of trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2019.
I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

S Holliday
Accounting Officer
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CASTLEDON SCHOOL ACADEMY TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020
The trustees (who are also the directors of Castledon School Academy Trust for the purposes of company law)
are responsible for preparing the trustees' report and the accounts in accordance with the Academies Accounts
Direction 2019 to 2020 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.
Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs
of the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period.
In preparing these accounts, the trustees are required to:
• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;
• make judgements and accounting estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and
• prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.
The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DfE have been applied for
the purposes intended.
The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legislation in other jurisdictions.
Approved by order of the members of the board of trustees on

S Holliday
Headteacher

P Chambers
Chair
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and signed on its behalf by:

CASTLEDON SCHOOL ACADEMY TRUST
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CASTLEDON SCHOOL
ACADEMY TRUST
FOR THE YEAR ENDED 31 AUGUST 2020
Opinion
We have audited the accounts of Castledon School Academy Trust for the year ended 31 August 2020 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to
the accounts, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the
Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.
In our opinion the accounts:
give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
have been prepared in accordance with the requirements of the Companies Act 2006; and
have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit
of the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
the trustees' use of the going concern basis of accounting in the preparation of the accounts is not
appropriate; or
the trustees have not disclosed in the accounts any identified material uncertainties that may cast
significant doubt about the academy trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the accounts are authorised for issue.
Other information
The trustees are responsible for the other information, which comprises the information included in the annual
report other than the accounts and our auditor's report thereon. Our opinion on the accounts does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.
In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
accounts or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

CASTLEDON SCHOOL ACADEMY TRUST
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CASTLEDON SCHOOL
ACADEMY TRUST (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
the information given in the trustees' report including the incorporated strategic report for the financial year
for which the accounts are prepared is consistent with the accounts; and
the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees' report, including the incorporated
strategic report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the accounts are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.
Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of accounts that are free from material
misstatement, whether due to fraud or error.
In preparing the accounts, the trustees are responsible for assessing the academy trust's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company, or have no realistic alternative
but to do so.
Auditor's responsibilities for the audit of the accounts
Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these accounts.
A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.
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CASTLEDON SCHOOL ACADEMY TRUST
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CASTLEDON SCHOOL
ACADEMY TRUST (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020
Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Kate Bell (Senior Statutory Auditor)
for and on behalf of Rickard Luckin Limited
Chartered Accountants
Statutory Auditor

Phoenix House, Suite 8
Christopher Martin Road
Basildon
Essex
SS14 3EZ
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CASTLEDON SCHOOL ACADEMY TRUST
INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CASTLEDON SCHOOL ACADEMY TRUST AND THE EDUCATION &
SKILLS FUNDING AGENCY
FOR THE YEAR ENDED 31 AUGUST 2020
In accordance with the terms of our engagement letter dated 13 September 2017 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2019 to 2020, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Castledon School Academy Trust during the period 1 September
2019 to 31 August 2020 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.
This report is made solely to Castledon School Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Castledon School Academy
Trust and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Castledon School Academy
Trust and ESFA, for our work, for this report, or for the conclusion we have formed.
Respective responsibilities of Castledon School Academy Trust's accounting officer and the reporting
accountant
The accounting officer is responsible, under the requirements of Castledon School Academy Trust's funding
agreement with the Secretary of State for Education dated 5 February 2015 and the Academies Financial
Handbook, extant from 1 September 2019, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.
Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.
The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.
The work undertaken to draw to our conclusion includes:
• Reviewing the minutes of the meetings of the Governing Body and key sub committees;
• Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;
• Reviewing action taken as a result of recommendations from internal audit procedures, external audit,
and ESFA updates;
• Evaluating and documenting internal controls and testing their application by walkthrough;
• Testing a sample of payments to ensure that they have been authorised in accordance with the
Academy's financial procedures and the Academies Financial Handbook.
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CASTLEDON SCHOOL ACADEMY TRUST
INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CASTLEDON SCHOOL ACADEMY TRUST AND THE EDUCATION &
SKILLS FUNDING AGENCY (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020
Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2019 to 31 August 2020 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Reporting Accountant
Rickard Luckin Limited
Phoenix House, Suite 8
Christopher Martin Road
Basildon
Essex
SS14 3EZ
Dated: .

2-4
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CASTLEDON SCHOOL ACADEMY TRUST
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2020
Unrestricted
funds
Notes
Income and endowments from:
Donations and capital grants
Charitable activities:
- Funding for educational operations
Other trading activities
Investments

Restricted funds:
General Fixed asset
£
£

Total
2020
£

Total
2019
£

10,581

59,783

42,301

3,472,449
31,082
288

3,191,089
44,162
271

49,202
4
5
6

29,602
288

3,472,449
1,480

29,890

3,523,131

10,581

3,563,602

3,277,823

7

-

2,803

-

2,803

819

8

34,799

3,290,200

230,277

3,555,276

3,444,491

Total

34,799

3,293,003

230,277

3,558,079

3,445,310

Net income/(expenditure)

(4,909)

Total
Expenditure on:
Raising funds
Charitable activities:
- Educational operations

230,128

(219,696)

5,523

(167,487)

Transfers between funds

15

-

(266,384)

266,384

Other recognised gains/(losses)
Actuarial losses on defined benefit
pension schemes

18

-

(106,000)

-

(106,000)

(217,000)

(142,256)

46,688

(100,477)

(384,487)

Net movement in funds

(4,909)

Reconciliation of funds
Total funds brought forward

201,954

(1,415,858) 10,824,583

9,610,679

9,995,166

Total funds carried forward

197,045

(1,558,114) 10,871,271

9,510,202

9,610,679
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CASTLEDON SCHOOL ACADEMY TRUST
STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2020
Comparative year information
Year ended 31 August 2019
Notes
Income and endowments from:
Donations and capital grants
Charitable activities:
- Funding for educational operations
Other trading activities
Investments

3

Total

Restricted funds:

Total

funds

General Fixed asset

2019

£

£

£

£

-

15,509

26,792

42,301

1,674
44,042
271

3,189,415
120
-

-

3,191,089
44,162
271

45,987

3,205,044

26,792

3,277,823

7

-

819

-

819

8

52,793

3,134,994

256,704

3,444,491

7

52,793

3,135,813

256,704

3,445,310

4
5

6

Total
Expenditure on:
Raising funds
Charitable activities:
- Educational operations

Unrestricted

(6,806)

Net income/(expenditure)

-

69,231

(229,912)

Transfers between funds

15

-

(96,089)

96,089

Other recognised gains/(losses)
Actuarial losses on defined benefit pension
schemes

16

-

(217,000)

_

(6,806)

Net movement in funds

(243,858)

(133,823)

(167,487)
-

(217,000)
(384,487)

Reconciliation of funds
Total funds brought forward

208,760

(1,172,000) 10,958,406

9,995,166

Total funds carried forward

201,954

(1,415,858) 10,824,583

9,610,679
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CASTLEDON SCHOOL ACADEMY TRUST
BALANCE SHEET
AS AT 31 AUGUST 2020
2019

2020

£

Notes
Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

Current liabilities
Creditors: amounts falling due within one
year

110,070
608,479

56,301
466,395

718,549

522,696

(218,618)

(167,600)

13

14

Net current assets
Net assets excluding pension liability
Defined benefit pension scheme liability

16

Total net assets
Funds of the academy trust:
Restricted funds
- Fixed asset funds
- Restricted income funds
- Pension reserve

499,931

355,096

11,371,202

11,179,679

(1,861,000)

(1,569,000)

9,510,202

9,610,679

10,871,271
302,886
(1,861,000)

10,824,583
153,142
(1,569,000)

9,313,157

9,408,725

197,045

201,954

9,510,202

9,610,679

15

Total restricted funds
Unrestricted income funds

10,824,583

10,871,271

12

15

Total funds

The accounts on pages 26 to 48 were approved by the trustees and authorised for issue on
are signed on their behalf by:

P Chambers
Chair

and

S Holliday
Headteacher
Company Number 09425197
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CASTLEDON SCHOOL ACADEMY TRUST
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020
2020
£

Notes
Cash flows from operating activities
Net cash provided by operating activities

18

Cash flows from investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group
Purchase of tangible fixed assets

£

2019
£

408,180

288
10,581
(276,965)

Net cash used in investing activities

£

206,861

271
26,792
(122,881)
(266,096)

(95,818)

Net increase in cash and cash equivalents in the
reporting period

142,084

111,043

Cash and cash equivalents at beginning of the year

466,395

355,352

Cash and cash equivalents at end of the year

608,479

466,395
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CASTLEDON SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020
1

Accounting policies
Castledon School Academy Trust is a charitable company. The address of its principal place of business is
given on page 1 and the nature of its operations are set out in the trustees' report.
A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

1.1

Basis of preparation
The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the
UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)),
the Academies Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

1.2

Going concern
The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the accounts and have concluded that the
academy trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the academy trust's ability to continue as a going concern. Thus
they continue to adopt the going concern basis of accounting in preparing the accounts.

1.3

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.
Grants
Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.
General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a
liability.
Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on which
they are expended.
Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performancerelated conditions), where the receipt is probable and it can be measured reliably.
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Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the academy trust has provided the goods or services.
Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
'Income from other trading activities'. Upon sale, the value of the stock is charged against 'Income from
other trading activities' and the proceeds are recognised as 'Income from other trading activities'. Where it
is impractical to fair value the items due to the volume of low value items they are not recognised in the
accounts until they are sold. This income is recognised within 'Income from other trading activities'.
Donated fixed assets
Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which
case the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.
1.4

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount
of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the asset's use.
All resources expended are inclusive of irrecoverable VAT.
Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.
Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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1.5

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.
Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions attached to the funding that require the
continued use of the asset, the related grants are credited to a restricted fixed asset fund in the statement
of financial activities and carried forward in the balance sheet. Depreciation on the relevant assets is
charged directly to the restricted fixed asset fund in the statement of financial activities. Where tangible
fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.
Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:
Leasehold property
Leasehold improvements
Computer equipment
Fixtures, fittings & equipment
Motor vehicles

Over the course of the lease
10 years straight line
3 years straight line
3 years straight line
5 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the statement of financial activities.
The Academy Trust acquired a long leasehold interest in the property known as The Castledon School on
26 February 2016. The lease terms are 132 years at a peppercorn rent. The fair value of the leasehold
property was based on a valuation obtained by the Academy and £10,598,000 was deemed to be an
appropriate valuation by the Trustees.
1.6

Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
of services it must provide.

1.7

Leased assets
Rentals payable under operating leases are charged against income on a straight-line basis over the
period of the lease.

1.8

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.
Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised
cost. Prepayments are not financial instruments.
Cash at bank is classified as a basic financial instrument and is measured at face value.
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Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition.
Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place
and there is an obligation to deliver services rather than cash or another financial instrument.
1.9

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

1.10 Pensions benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
('TPS') and the Local Government Pension Scheme ('LGPS'), These are defined benefit schemes and the
assets are held separately from those of the academy trust.
The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in
the period to which they relate.
The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounts charged to net income or expenditure are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They are included as
part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the
statement of financial activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between the
interest income on the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses. Actuarial gains and losses are recognised immediately in other recognised
gains and losses.
1.11 Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.
Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.
Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for Education.

-33-

CASTLEDON SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020
2

Critical accounting estimates and areas of judgement
Accounting estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.
Critical accounting estimates and assumptions
The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.
The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
in determining the net cost or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 16, will impact the carrying amount of the pension liability.
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed
at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31 August 2020. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.
Critical areas of judgement
In the application of the company's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. The only case whereby this arises is in respect of the
depreciation policies relating to the fixed assets held by the academy, which are based on the estimated
useful lives of the assets.

3

Donations and capital grants
Unrestricted
funds
£

Restricted
funds
£

Total
2020
£

Total
2019
£

_

10,581
49,202

10,581
49,202

26,792
15,509

59,783

59,783

42,301

Capital grants
Other donations

-
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Funding for the academy trust's educational operations
Restricted
funds
£

Total
2020
£

Total
2019
£

2,246,332
243,533

2,246,332
243,533

2,178,138
139,015

-

2,489,865

2,489,865

2,317,153

Other government grants
Local authority grants

-

974,584

974,584

860,262

Other funding
Other incoming resources

-

8,000

8,000

13,674

Total funding

-

3,472,449

3,472,449

3,191,089

Unrestricted
funds
£

Restricted
funds
£

Total
2020
£

Total
2019
£

19,333
9,328
1,480
941

32,535
10,786
120
721

Unrestricted
funds
£
DfE /ESFA grants
General annual grant (GAG)
Other DfE group grants

Other trading activities

19,333
9,328

Hire of facilities
Catering income
Parental contributions
Other income

1,480
941
29,602

1,480

31,082

44,162

Unrestricted
funds
£

Restricted
funds
£

Total
2020
£

Total
2019
£

288

-

288

271

Investment income

Short term deposits
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Staff costs
£

Non-pay expenditure
Premises
Other
£
£

Total
2020
£

Total
2019
£

2,803

2,803

819

Expenditure on raising funds
- Direct costs
Academy's educational operations
-Direct costs
2,381,333
- Allocated support costs
486,245

432,681

114,969
140,048

2,496,302
1,058,974

2,362,335
1,082,156

2,867,578

432,681

257,820

3,558,079

3,445,310

2020
£

2019
£

10,875
2,400
58,270
230,277
28,000

7,900

-

.

Net income/(expenditure) for the year includes:
Fees payable to auditor for:
- Audit
- Other services
Operating lease rentals
Depreciation of tangible fixed assets
Net interest on defined benefit pension liability
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Charitable activities
Unrestricted
funds
£

Restricted
funds
£

Total
2020
£

Total
2019
£

-

2,496,302

2,496,302

2,362,335

34,799

1,024,175

1,058,974

1,082,156

34,799

3,520,477

3,555,276

3,444,491

2020
£

2019
£

2,381,333
29,192
50,610
6,908
13,296
14,963

2,222,915
21,303
56,274
8,139
31,073
22,631

2,496,302

2,362,335

486,245
230,277
83,016
9,392
32,255
74,799
2,942
18,390
10,409
28,000
56,727
26,522

468,948
256,704
58,128
9,460
33,846
65,268
4,534
26,882
16,701
29,000
67,895
44,790

1,058,974

1,082,156

Direct costs
Educational operations
Support costs
Educational operations

Analysis of costs
Direct costs
Teaching and educational support staff costs
Technology costs
Educational supplies and services
Examination fees
Educational consultancy
Other direct costs

Support costs
Support staff costs
Depreciation
Maintenance of premises and equipment
Cleaning
Energy costs
Rent, rates and other occupancy costs
Insurance
Security and transport
Catering
Finance costs
Other support costs
Governance costs
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Staff
Staff costs
Staff costs during the year were:
2020
£

2019
£

Wages and salaries
Social security costs
Pension costs

2,077,213
167,024
613,090

2,006,636
175,790
509,437

Staff costs - employees
Staff restructuring costs

2,857,327
10,251

2,691,863

Total staff expenditure

2,867,578

2,691,863

10,251

-

Staff restructuring costs comprise:
Redundancy payments

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:
2020
Number
Teachers
Administration and support
Management

2019
Number

25
66
5

22
60
8

96

90

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:
2020
2019
Number
Number
1
1

£70,001-£80,000
£60,000-£70,000

2

Key management personnel
The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions) received by key management personnel for their services to the academy trust was
£435,639 (2019: £575,664),
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Trustees' remuneration and expenses
One or more of the trustees has been paid remuneration or has received other benefits from an
employment with the academy trust. The Head teacher and other staff trustees only receive remuneration
in respect of services they provide undertaking the roles of Head teacher and staff members under their
contracts of employment, and not in respect of their services as trustees.
The value of trustees' remuneration and other benefits was as follows:
F Foote (Staff Governor)
Remuneration: £30,000 - £35,000 (2019: £nil)
Employer's pension contributions: £5,000 - £10,000 (2019: £nil)
S Holliday (Head teacher)
Remuneration: £75,000 - £80,000 (2019: £40,000 - £45,000)
Employer's pension contributions: £15,000 - £20,000 (2019: £5,000 - £10,000)
No governor expenses were incurred during the year (2019 - £nil).

11

Insurance for trustees and officers
In accordance with normal commercial practice, the academy trust has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy trust business. The insurance provides cover up to £10,000,000 on any one claim and the cost
for the year ended 31 August 2020 was included in the total insurance cost.

12

Tangible fixed assets
Leasehold Leasehold Computer
Fixtures,
fittings &
property improvemen equipment
ts
equipment
£
£
£
£

Motor
vehicles

.

Cost
At 1 September 2019
Additions

10,598,000

At 31 August 2020

Total

£

-

702,231
109,699

127,017
28,896

231,697
124,370

14,000

10,598,000

811,930

155,913

356,067

14,000

Depreciation
At 1 September 2019
Charge for the year

388,593
84,787

166,359
75,422

85,743
34,997

193,667
34,604

467

834,362
230,277

At 31 August 2020

473,380

241,781

120,740

228,271

467

1,064,639

Net book value
At 31 August 2020

10,124,620

570,149

35,173

127,796

13,533

At 31 August 2019

10,209,407

535,872

41,274

38,030

-
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Debtors

VAT recoverable
Other debtors
Prepayments and accrued income

14

2020
£

2019
£

22,029
17,894
70,147

16,129
8,422
31,750

110,070

56,301

2020

2019

£

£

90,968
88,190
39,460

10,000
130,963
26,637

218,618

167,600

Gains,
losses and
transfers
£

Balance at
31 August
2020
£

Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Funds
Balance at
1 September
2019
£
Restricted general funds
General Annual Grant (GAG)
Other DfE / ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion
DfE group capital grants

Total restricted funds
Unrestricted funds
General funds

Total funds

139,291
13,851

Income Expenditure
£
£

(1,569,000)

-

(1,856,862)
(257,384)
(974,584)
(18,173)
(186,000)

(1,415,858)

3,523,131

(3,293,003)

.

-

2,246,332
243,533
974,584
58,682

(225,875)

302,886

-

-

-

-

(40,509)
(106,000)

(1,861,000)

(372,384)

(1,558,114)

-

10,209,407
615,176

10,581

(84,784)
(145,493)

266,384

10,124,623
746,648

10,824,583

10,581

(230,277)

266,384

10,871,271

9,408,725

3,533,712

(3,523,280)

(106,000)

9,313,157

201,954

29,890

(34,799)

9,610,679

3,563,602

(3,558,079)
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Funds

(Continued)

The specific purposes for which the funds are to be applied are as follows:
The Restricted Fixed Asset Fund was created when the leasehold property was granted to the Academy
Trust. Subsequent additions have also been included in this fund. The assets are used for the purposes
intended in accordance with the objects of the Academy Trust.
The Restricted General Fund was created when the Academy Trust received General Annual Grant funding
from the ESFA. The funds held are restricted to use in accordance with the terms of the funding agreement
with the ESFA.
The Restricted Pension Fund was created when the Academy Trust inherited its share of the Local
Government Pension Scheme deficit from the predecessor school.
Unrestricted funds are primarily funds inherited from the predecessor school and other income where there
is no specific restriction. The only restriction on the use of these funds is the objectives of the Academy
Trust.
Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG that it could carry forward.
Funds were transferred from the restricted general funds during the year for purchases of fixed assets for
school use.
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(Continued)

Funds
Comparative information in respect of the preceding period is as follows:
Balance at
1 September
2018
£
Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA grants
Other government grants
Other restricted funds
Pension reserve

2,178,138
139,015
860,262
27,629

Total restricted funds
Unrestricted funds
General funds

Total funds

16

(1,950,258)
(125,164)
(860,262)
(20,129)

(88,589)

Balance at
31 August
2019
£
139,291
13,851

(180,000)

(7,500)
(217,000)

(1,569,000)

3,205,044

(3,135,813)

(313,089)

(1,415,858)

10,294,191
645,756
18,459

26,792

(84,784)
(153,461)
(18,459)

96,089

10,209,407
615,176

10,958,406

26,792

(256,704)

96,089

10,824,583

9,786,406

3,231,836

(3,392,517)

208,760

45,987

(52,793)

9,995,166

3,277,823

(3,445,310)

(1,172,000)
(1,172,000)

Restricted fixed asset funds
Transfer on conversion
DfE group capital grants
Other donations

Income Expenditure

Gains,
losses and
transfers
£

(217,000)

-

(217,000)

9,408,725

201,954

9,610,679

Pension and similar obligations
The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Essex Pension Fund. Both are multi-employer defined
benefit schemes.
The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS
related to the period ended 31 March 2016.
Contributions amounting to £49,619 (2019: £44,150) were payable to the schemes at 31 August 2020 and
are included within creditors.
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Pension arid similar obligations

(Continued)

Teachers" Pension Scheme
Introduction
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014, Membership is automatic for teachers in academies. All
teachers have the option to opt out of the TPS following enrolment.
The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
Valuation of the Teachers' Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:
• employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration charge)
• total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a
notional past service deficit of £22,000 million
• the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4,45%.
The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to the TPS in the period amounted to £368,236 (2019: £183,008).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.
Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme.
Local Government Pension Scheme
The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contribution rates for future years are 24.9% for
employers and 5.5-12.5% for employees.
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education, The guarantee came into force on 18 July 2013,
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Pension arid similar obligations

(Continued)

Total contributions made

2020
£

2019
£

Employer's contributions
Employees' contributions

192,000
54,000

173,000
54,000

Total contributions

246,000

227,000

2020

2019

%

%

3.2
2.2
1.65
2.2
3.0

3.7
2.2
1.9
2.2
3.2

Principal actuarial assumptions

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities
Inflation assumption (CPI)
RPI increases

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:
2020
2019
Years
Years
Retiring today
- Males
21.8
21.3
- Females
23.8
23.6
Retiring in 20 years
- Males
23.2
23
- Females
25.2
25.4
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(Continued)

Pension and similar obligations
+0.1%
Adjustment to discount rate
Present value of total obligation
Projected service cost

0.0%
£
3,169,000
424,000

-0.1%
£
3,263,000
439,000

0.0%
£
3,169,000
424,000

-0.1%
£
3,165,000
424,000

£

0.0%
£

-0.1%
£

3,259,000
439,000

3,169,000
424,000

3,082,000
410,000

+1 Year
£

None
£

-1 Year
£

3,279,000
439,000

3,169,000
424,000

3,063,000
410,000

£
3,078,000
409,000
+0.1%

Adjustment to long term salary increase
Present value of total obligation
Projected service cost

£
3,173,000
424,000
+0.1%

Adjustment to pension increases and
deferred revaluation
Present value of total obligation
Projected service cost

Adjustment
to
life
expectancy
assumptions
Present value of total obligation
Projected service cost

2020
Fair value
£

2019
Fair value
£

810,000
56,000
73,000
36,000
102,000
231,000

595,000
52,000
53,000

1,308,000

945,000

2020
£

2019
£

Current service cost
Past service cost
Interest cost

350,000
28,000

290,000
34,000
29,000

Total operating charge

378,000

353,000

The academy trust's share of the assets In the scheme

Equities
Gilts
Other bonds
Cash
Property
Other assets
Total market value of assets

28,000
76,000
141,000

The actual return on scheme assets was £28,000 (2019: £65,000).
Amount recognised in the Statement of Financial Activities
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Changes in the present value of defined benefit obligations

2020
£

At 1 September 2019
Current service cost
Interest cost
Employee contributions
Actuarial loss
Benefits paid

2,514,000
350,000
48,000
54,000
243,000
(40,000)

At 31 August 2020

3,169,000

Changes in the fair value of the academy trust's share of scheme assets
2020

£
At 1 September 2019
Interest income
Actuarial gain
Employer contributions
Employee contributions
Benefits paid

945,000
20,000
137,000
192,000
54,000
(40,000)

At 31 August 2020

1,308,000
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Analysis of net assets between funds
Unrestricted
Funds
£
Fund balances at 31 August 2020 are
represented by:
Tangible fixed assets
Current assets
Creditors falling due within one year
Defined benefit pension liability
Total net assets

10,871,271
718,549
(218,618)
(1,861,000)

10,871,271

9,510,202

Restricted funds:
General Fixed asset
£
£

Total
Funds
£

521,504
(218,618)
(1,861,000)

197,045

(1,558,114)

10,824,583

10,824,583
522,696
(167,600)
(1,569,000)

10,824,583

9,610,679

Reconciliation of net income/(expenditure) to net cash flow from operating activities
2020
£

2019
£

Total net assets

18

Total
Funds
£

10,871,271
197,045

Unrestricted
Funds
£
Fund balances at 31 August 2019 are
represented by:
Tangible fixed assets
Current assets
Creditors falling due within one year
Defined benefit pension liability

Restricted funds:
General Fixed asset

201,954

320,742
(167,600)
(1,569,000)

201,954

(1,415,858)

Net income/(expenditure) for the reporting period (as per the statement of
financial activities)

5,523

(167,487)

Adjusted for:
Capital grants from DfE and other capital Income
Investment income receivable
Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance cost
Depreciation of tangible fixed assets
(increase) in debtors
lncrease/(decrease) in creditors

(10,581)
(288)
158,000
28,000
230,277
(53,769)
51,018

(26,792)
(271)
151,000
29,000
256,704
(35,260)
(33)

Net cash provided by operating activities

408,180

206,861
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Analysis of changes in net funds

Cash

20

1 September
2019
£

Cash flows
£

31 August
2020
£

466,395

142,084

608,479

2020
£

2019
£

51,841

35,323

Capital commitments

Expenditure contracted for but not provided in the accounts

As at 31 August 2020, there was a capital commitment in relation to project management fees for the
construction of new classrooms.

21

Commitments under operating leases
At 31 August 2020 the total of the academy trust's future minimum lease payments under non-cancellable
operating leases was:

Amounts due within one year
Amounts due in two and five years
Amounts due after five years

22

2020
£

2019
£

80,781
288,306
776,400

80,413
272,297
841,100

1,145,487

1,193,810

Related party transactions
Owing to the nature of the Academy's operations and the composition of the board of governors being
drawn from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the AFH and with the academy trust's financial regulations and normal
procurement procedures relating to connected and related party transactions.
No related party transactions took place in the period of account other than certain trustees' remuneration
and expenses already disclosed in note 10 .

23

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before
he or she ceases to be a member.
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